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I've chosen the Broad Cost Leader strategy.  This strategy places multiple products in the segments of the industry.  I will only introduce one new product.  This will maintain a minimal cost of R&D, production and materials.  Automation levels will rise for improved margins and counter the cost of the second shift.  Then I'll price my product slightly below average creating customer value.
Capital will need to be raised for the initial R&D of the new product, along with Marketing and Production budgets to account for it.  Long term debt will be utilized for this, issuing stock on an as needed basis.  
In the long term, the changes in industry and competitor product must be closely watched.
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